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Educating the Membership

2017 AGM Agenda

OUR PLANNED ITINERARY FOR AESES’ ANNUAL GENERAL MEETING ON APRIL 11, 2017.

01. President’s Welcome 06.

02. Acceptance of Minutes of 2016 07.
Annual General Meeting

03. Presidents Report 08.

04. Treasurer’s Report 09.
» Finance Committee Report 10.

o Auditor’s Report

05. Activities Committee 11.
Report

Seminars that Educate

r'. I .'1he AESES Education Committee is in the process of lining up
our next batch of exciting learning opportunities. So far, the
spring slate features education sessions related to ballroom

dancing, board games, hula hooping, painting, wine making, and a

trolley tour of the city. We're offering a wide mix of activities to suit

the many interests of our members.

If you have yet to participate in an education seminar, they are
casual, non-competitive events that allow participants to meet
other members from across our campuses, while learning a new
skill. All sessions are open on a first come, first served basis, with
registrations processed through the AESES Office.

Stay tuned for details via our website and your email inbox!

Classification Committee Reports ~ 12. Joint Employee Benefits

Communication Committee Committee Report (UW)

Report 13. Bargaining Team Reports
Contract Administration Reports ~ 14. Workplace Safety & Health Report
Education Committee Report (UW)

Electoral and Districting 15. Organizational Safety and Health
Committee Report Advisory Committee Report (UM)

Staft Benefits Committee Report 16. Constitution and Bylaws

(UM)

Amendments




President Laurie Morris
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From the President’s Desk

appy New Year!

2016 was a

difficult year for
many of our members. At
the University of Manitoba,
we saw over 75 positions
discontinued ~ with 38
people in the libraries
making up the largest cut
from any one unit. Many
of our members in the
libraries are continuing
to suffer from the loss of
these positions. A survey
done over the past few
weeks reports that most
of the library locations are
experiencing staff shortages and even closures. Many of the
members are still having to work irregular shifts and suffer
heavier workloads. Many of our members are still working
alone with no official direction or “working alone” policy in
place. More importantly, most staff report feeling de-valued
and morale is extremely low.

On January 9th, we presented this information to Greg Juliano,
Assoc. VP of HR (UM). He seemed to be very interested in
hearing how our library members were managing with these
significant changes and we believe he intends to follow up on
the concerns we raised with Library Administration.

We also took the opportunity to follow up on our meeting
with President Barnard from August, 2016. We asked where
the UM was at with issues like a softer approach to position
discontinuances...especially in the cases of long-service

employees. While this approach has been shared with HR
Consultants, we believe the message still needs to get out to
the units. We intend to keep up the pressure on this issue.

At the University of Winnipeg, AESES held a Brown Bag
Lunch on Monday, December 12th, for those employees
housed in the Rice Building. While the timing of the lunch
did not allow many of the members to attend, we answered
some excellent questions regarding overtime, reclassifications
and supervision/direction. It was a very useful discussion.
We hope that our members in attendance were able to take
what they heard and share it with their colleagues.

On January 13th, we attended a UM All Unions meeting where
we discussed issues pertaining to the Pallister government
and where our UM unions stand. We talked about the two
UM unions who will be going into bargaining in March/April
(Unifor and UMFA) and how we might, as a group, support
them. We also informed the group that AESES recently
affiliated with the Confederation of Canadian Unions (CCU)
which is comprised of independent unions only.

AESES will attend its first official meeting with the CCU in
early March where we will receive our charter of affiliation.
While delegates will report back to the AESES Board of
Representatives and to the ad-hoc committee struck to
review and evaluate this affiliation, we also hope to publish
information regularly for our membership in the newsletter.

To read the letter we sent to members regarding this affiliation
as well as the recent article published by the Manitoban,
please visit the AESES website at www.aeses.ca.
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THE LIST OF NEW FACES AT BOTH UNIVERSITIES CAN BE VIEWED ONLINE:

http://aeses.ca/new-faces/

Contact Us

Telephone: (204) 949-5200
Fax: (204) 949-5215
Email: aeses@aeses.ca
Website: www.aeses.ca

AESES Campus Mailing Addresses:
UM - Mail Room, Services Bldg.
UW - Mail Room

H www.facebook.com/aeses.aesse
4 @AESES_AESSE



